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Acknowledgement of Country

Wagga Wagga City Council gulbali-yanhi ngurambang-gu Wiradjuri-gu
walumaldhaany-galang. nganha bala mayiny Wiradjuri. yindyamali-yanhi
mudyiganggalang-bu balumbambal-bu balugirbam-bu yindyamali-yanhi
bagaraygan nguarambang-gawali-i yandu muran.

wigi wagga wagga-dha ngiyanhi gulbali-bu yindyamali-bu guwiinyguliyalagu
buyaa-bu giilaang-galam-bu. ngiyanhi gulbali-bu yindyamali-bu guwiinyguliyalagu
dhaagun-giyalam-bu bila-galang-giyalam-bu. gulbali-yanhi Wiradjui-mayiny
ngurambangguwal-bu bala yarruwala-bu waluwin-bu walabangan-bu dhirrangal-bu.

Wagga Wagga City Council acknowledges the traditional custodians of the land,
the Wiradjuri people, and pays respect to Elders past, present and future and
extends our respect to all First Nations Peoples in Wagga Wagga.

We recognise and respect their cultural heritage, beliefs and continuing connection
with the land and rivers. We also recognise the resilience, strength and pride of the
Wiradjuri and First Nations communities.
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Foreword

Council has
continued to
deliver on its
commitment
to active
engagement with
our community
on decisions that
impact their lives,
and we would like
to acknowledge
members of the
community that
have taken the time
to provide us with
their feedback.
By working together,
we can create a city
and region for all.

In such a busy year for our community and Council, we are incredibly
proud of our collective achievements.

Our community in both the city and the region continues to be one that strives to support
community where we can provide assistance or liaise with others who have that responsibility. As
much as realistically possible the Council aims to have no one left behind.

Council has continued to deliver on a commitment to improved existing infrastructure and
developing new infrastructure, enabling our local and regional economy to progress towards a
population of approximately 77,500 by 2036 (forecast.id).

As is the case across the city a number of sporting events also took place with the Raiders Vs
Dolphins game being just one of those. In September 2022 | also led a delegation to our Sister
City Nordlingen along with the General Manager and others. The visit continued to build on our
over 50 year cultural and economic connections with Nordlingen.

A number of capital works projects were commenced or completed during 2022/23. These
include the Botanic Gardens Museum, Old Ambulance Station, Special Activation Precinct
Subdivision, Active Travel plan, Duke of Kent community building just to name a few. In particular
the Special Activation Precinct development will benefit the city and region for generations to
come. Major roads projects including Dunns Road, Lord Baden Powell Drive, Lake Albert Road,
Dobney Avenue, Pearson Street and Old Narrandera Road just to name a few.

Council have undertaken significant work over the last 12 months to build on the community
target of net zero emissions by 2050 in the development of a Net Zero Community Roadmap.
This has involved substantial work in-house but also in consultation with community
organisations and individual community members. The roadmap will assist in the education of
and practical information on how the path to Net Zero can be achieved by community.

Council has continued to deliver on its commitment to active engagement with our community on
decisions that impact their lives, and we would like to acknowledge members of the community
that have taken the time to provide us with their feedback. By working together, we can create a
city and region for all. One example of this in action was Festival of W held during early July 2023.
The attendance and feedback received both locally and regionally was overwhelming.

Thank you to everyone who has contributed to our achievements in 2022-23. None of this would
be possible without the collective effort of Councillors, the Executive Team, council staff and just
as importantly our community.

Councillor Dallas Tout
Mayor of the City of Wagga Wagga
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Introduction
|

Community vision, principles and priorities

QOur vision for the future

“In 2040 Wagga Wagga will be a thriving, innovative,
connected and inclusive community on the Murrumbidgee.
Rich in opportunity, choice, learning and environment,
Wagga is a place where paths cross and people meet.”

Our guiding principles

To ensure that we achieve the community vision in the future, it is necessary that we
start embedding elements of that vision into today’s planning. Four key words have
been chosen by the community to be used as guiding principles in planning for our future.

Thriving

Growth
Development
Success
Liveability
Healthy
Sustainable

Strong economy

Innovative

Creative

New ideas
and thinking

Entrepreneurial
leading

Efficient
and effective

Creating best practice

Connected

Feeling part of
a community

Relationships

Communication
technology

Place and space
integration

Heritage

Networking

Inclusive

Including everyone
Accessibility

All cultures and
backgrounds

Friendly

Inviting

Equal opportunity
Fair

Welcoming
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WAGGA WAGGA CITY COUNGIL 5



Our planning and reporting framework

The Integrated Planning and Reporting (IP&R) framework helps Council discuss funding
priorities and service levels with our community, including how these shape our local identity
and how we can work together to create a more sustainable future.

Under NSW Government legislation, councils must prepare a number of plans detailing
how they intend to deliver works and services in the short and long term.

These plans are based on the community’s priorities, identified in the Community Strategic Plan,
and present a balanced approach to planning that considers how our resources can be used to
deliver community outcomes.

As part of this framework, Council adopted the revised Community Strategic Plan 2040,
four-year Delivery Program 2022/23-2025/26, annual Operational Plan 2022/23 and Resourcing
strategies in June 2022. These plans inform Council’s policy development, decision-making

and program delivery each year and are available on Council’s website at wagga.nsw.gov.au.

State & Regional Plans

Community
Strategic Plan
10 years

Council strategies

and plans Resourcing

strategies

Long Term

Our budget Financial Plan

Delivery Program

4 years Asset

Management Plan

Continuous Operational Plan
monitoring 1 year Workforpe
and Resourcing
review Strategy

Annual Report
1 year

End of Term Report
4 years
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Our strategic directions

The five strategic directions as set out in the Community Strategic Plan 2040
provide the structure for this report. These are our focus areas for achieving
our community’s long-term priorities and goals and ultimately our community’s
vision for the future.

Our five strategic directions are:

Community leadership
and collaboration

e Accountability e Governance

e Transparency e Communication
e Representations e Engagement

e Strategy e Active community
e Participation members

¢ nformed decision making

Safe and healthy community

e Safe places and spaces e Recreation

e Perception of safety e Sports

e Emergency response e Access to healthy food
e Public health e Health and support

e Safe behaviours services

e Healthy lifestyle

Growing economy

e Diversity of our industry e Small business

e Encouragement of e Freight and logistics hub
innovation e Tourism
and entrepreneurial e Active hubs

e Enabled by technology e Retail options

Community place and identity

e Connection to place e Acity with a
e Family friendly country lifestyle
e City of good sports e Defence presence

e Multicultural community e Opportunities to connect
e Arts and cultural centre

The environment
e Planning for a growing city e Facility improvements
e Protecting and enhance e Housing options
our natural environment e Maintaining our
e Sustainability built environment
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Our community

About Wagga Wagga

Wagga Wagga is a vibrant and growing city surrounded by small and welcoming communities,
nestled in the heart of the Riverina on the banks of the Murrumbidgee River. It has been

home to First Nations peoples for over 40,000 years and lies within the heart of the Southern
Wiradjuri Country (Ngurambang).

The largest city in inland New South Wales, Wagga Wagga encompasses a total land area of
4826 sq km and is situated about 450 kilometres south-west of Sydney and 460 kilometres
north-east of Melbourne, making it highly accessible to travellers and businesses from both cities.

Wagga Wagga City Council (Council) is responsible for the
Wagga Wagga Local Government Area (LGA) which includes
the city of Wagga Wagga and surrounding villages: Tarcutta,

Ladysmith, Mangoplah, Uranquinty, Collingullie, Oura,
Humula, Currawarna and Galore. \When this document refers to
‘'our community' it refers to the Wagga Wagga LGA community.

The Wagga Wagga area offers a unique quality of life that is unparalleled in its combination

of natural beauty, housing affordability, diverse employment opportunities and wide offering

of community infrastructure, services and lifestyle activities. With a population of approximately
67,609 residents, Wagga Wagga with its supporting rural communities is simultaneously

a thriving and cosmopolitan area and a relaxed lifestyle choice that supports a highly diverse
and dynamic economy.

Most of the population live within the urban and suburban areas of the city, but many
residents also enjoy the village lifestyle of Collingullie, Currawarna, Galore, Humula, Ladysmith,
Mangoplah, Oura, Tarcutta and Uranquinty, with each providing its own unique country lifestyle.

Without the reliance on a single sector, the city itself can maintain growth and prosperity.
Wagga Wagga has a total labour force of approximately 34,679 people, with an unemployment
rate of 4% (2021 Census data) — well under the state and national averages.

Wagga Wagga offers a diverse range of traditional and contemporary cultural experiences
with art galleries, museums, theatres and performance spaces. Alongside a thriving arts
community, festivals and events are held in the city each year, ranging from community to
large-scale visitor attraction events. The city streets blend heritage buildings, public artworks,
sculptures and gardens, providing a perfect environment for people to explore the vast range
of shops, award-winning restaurants, microbreweries, authentic pubs and cafes.

Wagga Wagga is a city of tourism and enjoys over one million visitors annually who come to
explore everything we have to offer. Wagga Wagga boasts an active community, with sport
and recreation a central part of our lifestyle. From water sports at Lake Albert, walking and
cycling through our natural areas like Riverside and the Wiradjuri Trail, or enjoying the more
formal sporting codes and disciplines on offer, our city’s high-quality facilities cater for it all.

Wagga Wagga'’s surrounding rural communities support a relaxed lifestyle of smaller scale
events, horse-riding, camping, bird watching, fishing, and other recreational pursuits.

Having four distinct seasons, a warm community and wealth of character make
Wagga Wagga an ideal destination for residents and visitors all year round.
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Our community

450km

from Sydney

Located on the banks of the
Murrumbidgee River in the
heart of Wiradjuri Country,
Wagga Wagga is the centre
of the Riverina and is the Location
largest inland city in NSW

460km

from Melbourne

230km

from Canberra

4826

sq km area

67,609

population of local
government area

Currawarna

N

Collingullie
Wagga Wagga
Uranquinty
Ladysmith
Mangoplah



Our Councillors

The Council is a body of nine members who are elected for a term (usually four years) to carry out duties under the provisions of
the Local Government Act and Regulations. The Mayor, as well as being Chairman of Meetings, represents Council when it is not in

O

session.

Councillor Dallas Tout Councillor Jenny McKinnon Councillor Georgie Davies
(Mayor) (Deputy Mayor)

Councillor Georgie Davies
Councillor Dallas Tout Councillor Jenny McKinnon was elected to Council in 2021.
was elected to Council in 2012 was elected to Council in 2021 and
and was elected Mayor in 2022. was elected Deputy Mayor in 2022.

&

)
Councillor Richard Foley Councillor Dan Hayes Councillor Michael Henderson
Councillor Richard Foley Councillor Dan Hayes Councillor Michael Henderson
was elected to Council in 2021. was elected to Council in 2016. was elected to Council in 2021.

Councillor Rod Kendall Councillor Tim Koschel Councillor Amelia Parkins
Councillor Rod Kendall Councillor Tim Koschel Councillor Amelia Parkins
was elected to Council in 2004 and was elected to Council in 2016. was elected to Council in 2021

was elected Mayor in 2012 — 2015.
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Our organisation

Council's five directorates are led by the executive management team, consisting of the General Manager and four Directors. The
executive management team are responsible for managing the implementation of Council’s decisions.

Our organisational structure

Regional Activation
John Sidgwick

City Sirabigy
» Siringio Plarrng
» Economic Developmant
& Facraation & Acse PN
Lawwdl & Prosnty
Commarciol Busnesses
& Gragacos Waite
Managemant Conten GWMG]
» Levessiock barkoting
Caantre {LMC)
= Dasis Pegoral Aguats Canlre

VEGDBERYED[E]
City Council

General Manager

Peler Thomipson

Community Services
Janice Summerhayes

Cernmunisy Sirvices
= fgt Ginllory & Nationol
dirl Glass Galleny
& Mismeurn of iFs Fioanna
& Chvic Thaakn
= Wagga Wagga City Library
« Cultural Plarvieg
* Encinl Planning
= Vialtor EconcnnyvViskor
riormation Centre & Everits
Erironment & Rogulatory Sendces
= Bty Mabural
Fasourcs Maragamant
s Ervdironment Eclucaiion
* Erwmirorrnectsl Complance
* Wewts Magemen
# Roguintory Senices
= Animal Shelier Services
& Publlc Heafth Ecucation
& Complangs

Governance
Poter Thompson

= Goverance B Rek

& Devalopmani ARaeimen
B Buskchrg Coarl ficaaon

o Audit

= RF

s Mot

Paople & Cultura

Werk Hanlth & Sadeny
Loneming & Devssiopman
Recruitmin & anboanding
Workpiaca Radations
‘Workioroe inftiatives

fice of the Chiel Financial
flicer (CFOY)

Frowszd A e g
Managaman] Accounting
Rerasnus

Becourts Payabi

Aocount Fesoekabbn

Payrod

Office of the Chisd Operating
Officer (COO)

& Exnouiien Support
Commursoations & Engagement
Information Technology
Cusiomer Senics

Rocords

Procusimnt

Comporate Sirategy

ERE R )

rersragg

L I ]

Infrastructure Services
Warren Foulkner

Sevew & Slommwater Operafions
= B
& Enairrailie
= Waler Reclamation’

Srevaps Troatmant Works
Transpcet & Tratho Operations
& il
® ConckBon Asscsmanl Ak
Paria & Barabagc Dpsenlions
Pusnt, Flet B Builcings
= Warkahop
= Facilties managemanthininterance
* Flool Sonicns
Subdivisions
Assol Managoment

Strategy & Projects
Phillip McMurray

= Propd Miragsoect Offcs
Py

=  Engnooring Design Services

= Durabegc Aasets

*  Pliood Pinin Marsgement
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Our workforce

Our workforce is one of Council’s greatest assets and
investments with over 30% of Council’s total operating
expenditure budget assigned to meet workforce costs.

Council’s workforce consists of staff engaged on a permanent (full-time and part-time), casual,
fixed term basis, or are participating in tertiary/vocational education programs. Thirty percent

(80%) of Council’s total operating expenditure budget is assigned to meet our workforce costs.

e Permanent: 434
- Permanent, full time: 392
- Permanent, part time: 42

e Casual: 126

e Fixed Term: 39

e Senior Staff: 5

e | abour Hire: 6

e Trainee or Apprentice: 5

*Labour Statistics detailed above are as at 23 November 2022.

Total remuneration for General Manager
and Senior Staff

Council employed four senior staff members during 2022/23 (excluding the General Manager).
Some positions were vacant at times during this reporting period.

The total amounts are inclusive of total salary package, superannuation, value of any non-cash
benefits and fringe benefits tax where applicable.

e General Manager: $396,682
e Senior staff: $1,007,316

All figures stated are in line with relevant legislation that requires the following components to be

reported:

1. The total of the values of the salary components of their packages

2. Total amount of any bonus, performance or other payments do not form part of salary
components of their packages

3. Total amount payable by Council by way of the employer’s contribution or salary sacrifice to
any superannuation scheme to which any of them may be a contributor

4. Total value of any non-cash benefits for which any of them may elect under the package
5. Total amount payable by way of fringe benefits tax for any such non-cash benefits.

Employess
Full-time and part-time

o

77
L

30%

Budget assigned to
workforce costs
Council's total
operating expenditure
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Our
workforce

Equal Employment Opportunity

As an Equal Opportunity Employer (EEO), Council continues to embed the key focus areas of
the Equal Employment Opportunity Management Plan in our workplace culture. These include a
'Diverse and Skilled Workforce', 'Inclusion and Respect' and 'Accessibility'.

Key activities in 2022/23

Continuing to promote Council's commitment to workplace diversity in our
recruitment practices i.e. advertisements, interview and selection processes,
industry tours, careers days.

Partnering with community and community organisations to develop Council’s
First Nations Employment & Retention Strategy.

Ongoing support mechanisms for staff i.e. through the Employee Assistance
Program, and advice and support through the People & Culture Team.

Ongoing consultation with staff through the Consultative Committee framework,
Culture Surveys, and internal communication from Council's Executive Team.
Ongoing delivery of Cultural Awareness and EEO training to all Council staff.

Along with Council's EEO Management Plan, we are continuing to implement initiatives to further
support the principles of EEO in our workforce and community through Council’s All Abilities
Inclusion Action Plan, Reconciliation Action Plan and First Nations Employment & Retention
Strategy.

Following the review of our EEO Policy, Council will be reviewing the current EEO Management
Plan to ensure alignment with Policy objectives and key strategic documents.

14 WAGGA WAGGA CITY COUNCIL
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About this document

What is the Annual Report?

The Annual Report provides a summary of Council’s activities and performance for the
financial year and includes a detailed overview of Council’s financial performance and
expenditure for the year ended 30 June 2023.

Through this report, we look at what we’ve accomplished throughout the year and
the progress we’ve made in implementing Council’s combined Delivery Program and
Operational Plan 2022/23.

This report is supported by Council’s 2022/23 Performance Reports available at
wagga.nsw.gov.au

ANNUAL REPORT 2022/23 WAGGA WAGGA CITY counciL 15



Community leadership
and collaboration

Council

The Council is a body of nine members who are elected for a four-year term to carry out duties
under the provisions of the Local Government Act and Regulations. The Mayor and Deputy
Mayor are elected for a two-year period by the members of the Council. The Mayor, as well as
being Chairman of Meetings, represents Council when it is not in session. Our leaders plan long
term for the future of Wagga Wagga and collaborate and advocate for our community.

The elected body is supported by a team of Council staff who are responsible for bringing the
policies and changes into effect.

COUNCILLORS: Councillors elected at the December 2021 local government election are (from left) Tim Koschel,
Michael Henderson, Amelia Parkins, Jenny McKinnon, Richard Foley, Rod Kendall, Georgie Davies, Dallas Tout and Dan Hayes.
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Council’s committees, panels and working groups

Council’s committees, panels and working groups includes representation from community
members, Councillors and industry representatives, providing advice and recommendations

on a range of matters to help guide our region’s future. Representation on the City's

committees, panels and working groups includes community members, councillors and industry
representatives and are normally called for and appointed every four years, in line with the council
term.

Our partners

Council proactively collaborates and partners with other levels of government, businesses,
industry groups, other organisations, key stakeholders, and our residents to achieve outcomes
that benefit the Wagga Wagga Local Government Area (LGA) and contribute to achieving our
community’s long-term priorities and goals as set out in the Community Strategic Plan 2040. Our
achievements in 2022/23, as highlighted through this report, were made possible by working
together to bring about the best outcomes for our community.

Volunteers

Volunteers play a vital role in supporting Council’s day-to-day operations enabling us to reach out
to more people across the Wagga Wagga LGA. Volunteers help in the provision of community
services, contribute to Council committees and support cultural development projects. To
celebrate and thank Council volunteers a special morning tea was held on 15 May 2023 at the
Civic Centre, carrying through the theme of this year’s National Volunteer Week “The Change
Makers”.

THANK YOU: Hayden Watts, who has been a volunteer at the Glenfield Road Animal Shelter since last year,
with Wagga Wagga Mayor Cr Dallas Tout at Council’s National Volunteer Week morning tea.
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Community leadership
and collaboration
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unique visits
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Community engagement

Keeping the community informed and including the community in decision making is an important
role for Council. Council’s Communication and Engagement team lead activities directly while
also supporting staff to both inform our community and engage with them where decisions need
to be made.

We inform our community by publishing a weekly newsletter in the local newspaper and
distributing these updates as a weekly email newsletter, and by also regularly posting on social
media to illustrate what is happening with Council. Council staff also answer media queries and
endeavour to make Council staff available to talk to journalists about the issues of the day.

Council’s social media channels allow for the quick distribution of information direct to residents
and continue to be a strong channel with over 18,000 followers on the City of Wagga Wagga
Facebook page. Our weekly emailed newsletter has a current audience of over 5,000 and this
number increases every week.

Council also engages with the community when seeking feedback on plans, strategies, policies,
and services. Council uses this feedback to better inform our work. Our community can be a
part of community engagement online by visiting haveyoursay.wagga.nsw.gov.au and giving
feedback to items that are on public exhibition. Where appropriate Council staff also conduct
surveys, hold information sessions and targeted community consultation forums, whether one-
on-one or as a group, depending on the issue and the feedback that is being sought.

Community engagement highlights in 2022/23:

e  Community Engagement Strategy 2022

e Council-related Development Application Conflicts of Interest Management Policy (POL 045)

e FElectric Vehicle Charging Infrastructure on Public Land Policy (POL 054)

e Processing Development Applications and Planning Proposals lodged by Councillors, staff and
their respective relatives Policy (POL 046)

e Integrated Planning and Reporting Documents 2023/26

e South Campus - residential rezoning

e Southern Growth Area — new residential growth

e Blake Street Proposed Planning Agreement

e Wagga Wagga Net Zero Emissions Community Roadmap - Initial Community Consultation

e Exhibition of Draft 2023/24 Airport fees and Charges

e Mobile Food Vendor Trading in Public Places (POL 062)

e Loans to Community Organisations Management Policy (POL 010)

e Investment Policy (POL 075)

e Financial Assistance Policy (POL 078)

e Financial Hardship — Payment Arrangements and Waiving of Interest Policy (POL 102)

e Fraud and Corruption Control Policy (POL 100)

e Closed Circuit Television (CCTV) Policy (POL 058)

e Various LEP Amendments

e Various Development Applications

18 WAGGA WAGGA CITY COUNCIL
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Supporting our community

The delivery of Council services, programs and projects undertaken in 2022/23 were prioritised
as highlighted throughout this report to ensure they continue respond to the challenges and
opportunities facing our community which include social and community disadvantage, housing
affordability and availability and increasing cost of living. While these issues are not exclusively the
domain of local government, we recognise Council’s role is vital in contributing toward meaningful
solutions for our community.

These services, programs and projects include supporting our community through delivering
and maintaining community infrastructure and services, identifying Commonwealth and NSW
State funding to support the delivery of key strategic projects, and the provision of inclusive and
integrated service delivery that contributes toward improving the health and liveability of our
community living in the City, suburban and rural villages across the Wagga Wagga LGA.

B Ay

SANTA’'S HELPERS: Residents can drop off donations of non-perishable food for the Community Food Appeal to Agile Library Officers Murray
McBride (pictured) and Rachael Downes.
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Community leadership
and collaboration

O

$242,640

total funding
available

Funding to support our community

Council contributes to the community utilising a variety of methods which includes contributions,
donations, fee waivers and grant program funding, totalling over $2.1 million for the 2022/23
financial year.

Annual grants

Council supports local community organisations, individuals and small businesses within the
Wagga Wagga LGA through the Annual Grants Funding Program each year. The 2022/23
program opened on 27 February 2023 and closed on 1 May 2023. The program consisted of 10
categories: Arts, Culture & Creative Industries, Community Programs & Projects, Events, Local
Heritage, Environment, Neighbourhood & Rural Villages, Recreational & Community Facilities,
Rural Halls, Youth Programs & Projects and Small Business.

A total of 97 applications were received for assessment, with $242,640 available (see page 118
for full details).

Council contributes to the community utilising a
variety of methods which includes contributions,
donations, fee waivers and grant program funding,
totalling over $2 million for the 2022/23 financial year.

Total funding awarded (per grants category)

Arts, Culture and Creative Industries $30,077
Community Programs and Projects $30,000
Events $29,319

Local Heritage $15,500

Environment $9,192

Neighbourhood and Rural Villages $24,480
Recreational & Community Facilities $30,000
Rural Halls $23,572

Small Business $28,353

Youth Programs and Projects $4,300

20 WAGGA WAGGA CITY COUNCIL
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Clubgrants program

The ClubGRANTS scheme is a statewide initiative that provides the framework for registered
clubs to directly fund local priority projects and services. Under legislation Council coordinates
the local Club Grants Committee for assessment and distribution of the annual ClubGRANTS
funding category 1 program for Wagga Wagga LGA. The participating local clubs are RSL
Club Wagga and Rules Club Wagga. Representing on the committee is also Department of
Communities and Justice, and an independent member.

There were 14 local not-for-profit community groups and charities to share in $90,491 funding for
the 2022 Clubgrants Category 1 Funding.

Priority funding categories for 2022 were Mental Health, Domestic and Family Violence, Financial,
Education, Employment Support Programs

Secondary funding categories include Women and Family Health, Childcare Services, disability,
youth, disaster and emergency management support and transport services.

Total funding awarded:

e Anglican Parish of Wagga Wagga - St Saviours Church Ladysmith - $5,000
e Carevan Wagga Incorporated - $1,370

e Demonstration Gardens Wagga Wagga - $1,900

e North Wagga Residents Association Inc. - $20,000

e South Wagga Anglican Church - $7,000

e Tarcutta Progress Association - $5,750

e The Smoking Butcher - $3,276

THANK YOU: Mayor of the City of Wagga Wagga Cr Dallas Tout, Cr Dan Hayes, and representatives from the
Wagga RSL Club and Rules Club Wagga joined the successful ClubGRANTS recipients today to celebrate the
incredible work they do in our community.
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Community leadership
and collaboration
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Alternative Funding

Throughout the year, Council continued to successfully lobby Commonwealth and NSW State
Governments to provide funding for key projects as part of efforts to support and deliver
financially sustainable services and facilities for our community.

Council was successful in recognising $65M in grants and contributions funding for various
community and cultural programs as well as investment in infrastructure for both the renewal of

existing assets and construction of new assets.

Significant grants recognised in 2022/23 included:

e $19.8M - RIRL Project

e $15.4M - Financial Assistance Grant
e $4.2M - local Road Repair Program
e $3.5M - Local Roads & Community Infrastructure — Round 3

e $2.4M - Dunns Road Upgrade
e $2.1M - Roads to Recovery

e $1.4M - Southern Growth Sewer Augmentation
e $1.3M - Museum Redevelopment Project
e $1.3M - Stronger Country Communities Fund — Round 5

Customer service

Council’s Customer Service team provide our community with simple and convenient ways to
access and do business with Council through the delivery of high quality customer service via

phone, counter and digital channels.

Council is committed to being open, honest and fair in its dealings with all customers and strives
to provide timely, efficient and consistent service to our community. We take our obligations to
the community seriously and are committed to ensuring high standards of service are reached

and maintained.

Top ten customer requests in 2022/23

Bin requests

Road requests

Animal requests
Information requests
Street tree requests
Sewer requests
Regulatory requests
Parks & reserves requests
Environmental requests
Pathway requests

Table 1: Top 10 customer requests 2022/23

How ca